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Deliverable 5.1: Monitoring of project realization and results quality 

 
This deliverable is the second action of the WP5: Monitoring of project realization and results 

quality 

Introduction: The wider objective of the project "Assisting humans with special needs: 

Curriculum for HUman-TOol interaction Network (HUTON)" is the development and 

implementation of interdisciplinary and multidisciplinary curriculum. 

 

The specific objectives in the project are: 

 Development of the new interdisciplinary and multidisciplinary accredited 

curriculum(MECHATRONICS FOR REHABILITATION) leading to the master degree 

in the domain of technologies for humans with special needs. 

 Setup of the training network in Republic of Serbia (RS) in the domain of mechatronics, 

rehabilitation engineering and medicine, and neurorehabilitation that enables the 

delivery of the new interdisciplinary and multidisciplinary curriculum. 

 Training of staff for providing on-the-job education and use of appropriate technologies 

which increases new employment opportunities. 

 Training of staff for providing better medical services for humans with special needs. 

 

The project is planned with eight work packages, where the first four are the development 

activities. The work package (WP) 5 is dedicated to the Monitoring of project realization and 

results quality.   

The quality monitoring team (Dr Dejan Popovic,  Dr Djuro Koruga, Dr Laszlo Schwirtlich) has 

followed the development of HUTON program from the very beginning. The first report was 

made in October 2015, when the original deadline of the project has been scheduled. This report 

was uploaded in November 2015 (Delivarable 5.1). The second report concerns mostly the 

accreditation and teaching of the new program, as well as Developing practical placement 

strategy. 

 Accreditation of the new program is done with few months of delay, caused by different 

organizational structures and somewhat different rules of studies in three partner 

Universities (Belgrade, Novi Sad, Novi Pazar). It is difficult to judge if the blame is on 

the project team or on the system, because there is very little, if any, experience in joint 

programs in Serbia. 

 Teaching of the new program has started in September 2016, and so far, 2 courses has 

been completed. Although it is a bit early to make final conclusions, it is clear that 

teaching process is well prepared, as everything so far goes smoothly. Students 

involvement and enthusiasm is very high, which is the best reward for the project team 

and also leave us with an impression that sustainability of this program is assured.  

 Developing practical placement strategy is going slowly, once again because of 

unpredictable administrative obstacles. In this case, the major problem is the fact that 

Serbia is in the process of changing the Law that regulates higher education, Law that 

regulates research and scientific work, and Law that regulates employment. Anyhow, 

we welcome the fact that the new employment law will include the degree that is 



received after the graduation “Mechatronics in Medical Rehabilitation” in the list  of 

jobs. Once again, it is difficult to judge if the blame for such a prolongation is on the 

project team or on the complicated system. 

Finally, we can say that, although with more than a year of prolongation, this project has 

fulfilled all expectations, and provides sound base for future work. We strongly believe that 

HUTON has established sustainable master program that will be incorporated into Serbian 

educational and professional system. 

 


